
JABSOM Faculty Senate Meeting Minutes 

Thursday, February 13, 2014 

 

 

Senators Present 

In-Person:  Daniel Alicata (Psychiatry), Richard Allsopp (ABP), Venkataraman Balaraman 

(Peds), Maria Chun (Surgery), William Gosnell (TMMMP), Steven Hankins (Family Medicine), 

Jane Onoye (Psychiatry), Bruce Shiramizu (TMMMP), Danny Takanishi, Jr. (Surgery), Keith 

Terada (OB/GYN), Jane Uyehara-Lock (Pathology), Monika Ward (ABP), Kelley Withy (CAM), 

Vanessa Wong (NHH), Tricia Wright (OB/GYN) 

 

Phone:  Michelle Tallquist (Medicine), Robyn Ziolkowski (CSD) 

 

Absent 

Fredrick Bellinger (CMB), Ray Yamaguchi (MedTech)  

Excused:   Dan Murai (Peds), Andy Stenger (Medicine), Samina Ahsan (Geriatric Med) 

 

 

The meeting was called to order at 5 p.m. when a quorum was confirmed 

 

1. Dean’s Address   
 

There was no Dean’s address because he has a standing meeting that conflicts with the JFS 

meeting and Roy is less available because of his new role as acting UCERA CEO.  Kelley shared 

that the Dean appreciates the feedback the JFS had provided on the collective bargaining 

proposal, but noted that it is currently on the backburner.  Also, faculty were asked to attend 

campus strategic planning meetings since this could possibly impact all of us if programs started 

end up taking away from existing programs. 

 
2. Guest:  Coco Seymour, JABSOM CAO; Bruce Barnes, Spark Matsunaga Institute for 

Peace – Proposed ombudsman’s office 
 

Coco noted that the idea for piloting an ombudsman’s office came from Bruce Barnes.  Kelley 

had contacted his office to see whether they could assist with a faculty matter that may benefit 

from mediation.  At that point he suggested a pilot and noted that nationally there are 

ombudsman’s offices located at medical schools.  The following are the main points of the 

discussion: 

 

 Bruce Barnes had talked with the Dean in the past about the possibility of setting up an 

office.  The Dean is supportive of the idea; 

 Kelley and Mariana Gerschenson had also met with the Dean and Coco in early January 

to discuss the idea;; 

 Coco noted that UHPA (J.N. Musto) had also been contacted; she did emphasize that the 

discussions, overall, are still very preliminary and they are still meeting with various 

stakeholders; 



 Regarding scope, the office would not discuss any grievable situations linked to 

collective bargaining; 

 The office would handle concerns from faculty, APTs, civil service, and students 

(therefore, input and feedback would need to be obtained from those respective groups 

with regard to the formulation of an office); 

 The office would also assist with triage, e.g., guiding “visitors” and serving as a resource 

to receive further assistance; 

 Ideally, the office would start with one position at .20 FTE, funding would be requested 

from UHPA (and from the other unions whose members would be potential visitors); 

 It would be an external (to JABSOM) recruitment to allow for some degree of 

objectivity, although JFS members did note the need for the person to be familiar with 

JABSOM and to be able to build trust. 

 Some JFS members inquired about the possibility of having the office serve both 

JABSOM and the Cancer Center.  Some even suggested that this pilot start at the Cancer 

Center; 

 Questions were raised about the number of current grievances/complaints specific to 

JABSOM.  Only aggregated information is available and no solid number seems to exist 

since the definition of what constitutes a grievance/complaint is unclear;   

 Bruce Barnes provided some suggestions and resources, including those available on the 

International Ombudsman Association’s Web site (http://www.ombudsassociation.org/); 

 Some JFS members suggested providing a list of resources (e.g., via one of JABSOM’s 

Web pages) as well as better training and informing the departments on how to handle 

and where to direct those with concerns. 

 

ACTION: 

Possibly invite Coco for an update in the future.   

 

3. Guest:  UHPA – J.N. Musto, Executive Director; David Duffy, UHPA President 

 

Two specific items were discussed -- The possible ombudsman’s office and the proposed 

collective bargaining items that the Dean had requested JFS feedback.   

 

Ombudsman’s office 

J.N. met with the Dean and thinks that it is a great idea.  As a next step, he recommended that 

ALL of the constituents be consulted (e.g., faculty, secretaries, students) and then a working 

group should be formed.  He also recommended that the Cancer Center not be included and that 

it just be focused on JABSOM.  In addition to the Cancer Center issues, he felt that limiting it to 

JABSOM would make it easier to pilot and track outcomes.   

 

Proposed collective bargaining items 

 J.N. provided some overall comments on the items (he was also willing to go point by 

point, but in the interest of time opted to summarize): 

 UHPA bases its tenure model on AAUP’s tenure model, which views tenure as a full, 

lifetime commitment.  He says that UHPA has no intention of giving up tenure.  That 

being said, UHPA is willing to look at options.  In the case of JABSOM, the issue is 

money and lack of funds to cover someone’s salary without extramural funding.  There 

http://www.ombudsassociation.org/


have been pilot contracts and one of the pilots included a guaranteed base salary with 

increases tied to productivity (e.g., UCERA earnings).   

 UHPA doesn’t feel an uber DPC is effective. Ideally, review should take place at the 

lowest level corresponding to the discipline since they would be most familiar. 

 Collective bargaining is between UHPA and the BOR.  The BOR does not delegate 

negotiations to the Chancellor of Manoa.   

 Post-tenure review/continuous evaluation process – the BOR can evaluate but the impact 

must be done through collective bargaining (e.g., remediation).   UHPA designed the post 

tenure review so that it can be kept at the lowest common denominator  -- between the 

faculty and the Department Chair, using expectations that apply to everyone (all faculty 

in the department). 

 UHPA said they were happy to speak to us at any time and that we should be interested in 

the upcoming contract negotiations because there are some items of potential concern 

(e.g., post tenure review as a “road map to dismissal”). 

 

 

 

4. Review Minutes 
 

January 2014 minutes were approved. 

 

 
5. Standing Reports  (no updates since we ran out of time) 

a. Curriculum Committee 
b. Space Committee (no updates) 
c. Executive Committee  
 

6. Old Business 
 

a. UHPA/CB proposal from the Dean – feedback received to date 
 
The Dean had emailed the JFS Exec Comm prior to the meeting and noted that some of the 

items were “half-baked” and had not been vetted by the OVCAA’s office or UHPA.  He was fine 

with us discussing the items, but suggested that because it was essentially a rough draft, we could 

put it on the backburner for now. 

 
7. New Business 

 
a. Manoa Faculty Senate vacancy 
 

Kelley encouraged everyone to sign up.  Now is especially important so that more JABSOM 

faculty can help to better explain some misconceptions about our finances. 

 

b.  Anonymous PPT 

 



Kelley also shared that there is an anonymously authored and erroneous PPT regarding 

JABSOM’s finances that has been circulated.  Once again, we all need to assist with 

clarifying/correcting any misconceptions. 

 

ACTION:  Kelley will be developing a talking points summary sheet to aid in rebutting the PPT. 

 

Kelley, Andy, and Maria will be meeting with Chancellor Apple on February 21, 2014 from 4:15 

p.m. to 4:45 p.m. to hopefully learn more about his plans regarding JABSOM’s finances. 
 

8. Announcements  
 

            Next Meeting:  March 13, 2014 

 

 

The meeting was adjourned at 6:40 p.m. 

 


