
JABSOM Faculty Senate Meeting Minutes 
Thursday, April 10, 2014 

 
 

Senators Present 
In-Person:  Daniel Alicata (Psychiatry), Richard Allsopp (ABP), Maria Chun (Surgery), 
Venkataraman Balaraman (Peds),  William Gosnell (TMMMP), Steven Hankins (Family 
Medicine), Dan Murai (Peds), Bruce Shiramizu (TMMMP), Andy Stenger (Medicine), Michelle 
Tallquist (Medicine), Jane Uyehara-Lock (Pathology), Jane Onoye (Psychiatry), Keith Terada 
(OB/GYN), Monika Ward (ABP), Kelley Withy (CAM) 
 
Phone:  Samina Ahsan (Geriatric Med), Danny Takanishi, Jr. (Surgery), Vanessa Wong (NHH) 
 
Absent 
Ray Yamaguchi (MedTech), Robyn Ziolkowski (CSD)  
 
Excused:   Tricia Wright (OB/GYN) 
 
The meeting was called to order at 5:00 p.m. when a quorum was confirmed 

 

1. Dean’s Address-Dean unable to attend, but email responses below:   
 
1.  Whom should I contact at our student government to express our support for their study 
space? [Richard Smerz can get you in contact with our interclass council for the medical 
students.] 

2.  Can JABSOM implement an interim survey of Café Waiola to provide feedback to 
them?  Maybe in May before the student start third year? [There has been a lot of adjustment 
underway. New chef, menu adjustment, etc. Please speak with Melia Young about providing 
feedback in interim. A survey would be good, but I don't know the optimal time.]  

3.  What is the status of the 50 percent FTE tenure plan?  What is happening with the faculty 
hires here at JABSOM? [We are putting language in the offer letters that clarify the requirement 
of future hires to cover a portion of their FTE, if they wish to remain at a 1.0 FTE. We are 
making it clear that this also applies after someone so hired attains tenure.] 

2. Guest:  Nelson Sakamoto, HR Director, RCUH 
 
Mr. Sakamoto addressed questions from the members.  The following are highlights of the 
question and answer session: 
 

• RCUH is a state agency attached to UH and has its own Board of Directors, comprised of 
eight members.  It was established to provide a means for UH to competitively compete 
for extramural funds.  For example, RCUH’s recruitment and termination process is 



faster and more flexible than UH (e.g., compensation is not restricted to state salary 
schedules).   

 
• Concerns were raised by JFS regarding UH’s policy limiting appointments to one year.  

Mr. Sakanoto noted that the RCUH is aware of the one-year limitation, but this is a 
University of Hawaii policy, which RCUH is subject to follow.   

• There was a brief discussion on how RCUH and UH benefits compare.  Some examples 
include:  RCUH employees have similar sick and vacation benefits and share the same 
state holidays. RCUH employees are not part of ERS or EUTF, but RCUH provides 
TIAA-CREF defined contribution retirement plan. 

 
• Regarding future RCUH benefit changes, future retirees will no longer receive a $50 per 

month subsidy for their medical coverage.  They are still eligible for health insurance, but 
must pay what active employees pay.  There are proposed 2% salary increases (3% for 
merit increases). 

 
• One of the members asked why dual hires have been denied.  Mr. Sakamoto confirmed 

that there is no “denial” policy regarding this and will follow up with his staff on why 
this had occurred. 

 
• Regarding efficiency, Mr. Sakamoto confirmed the following: 

 
o Emails are acceptable forms of communication with regard to documenting 

reference checks.  As long as there is a level of structure and consistency to the 
email, a formal memo/completion of a reference check form is not needed.  Same 
for reclassification requests (i.e. a formal memo is not needed); 

o No timesheets are needed as long as the employee works every day and takes no 
time-off from work for Exempt (from overtime) status employees. 

o Documentation of sick leave (e.g., doctor’s note) is up to the PI; it does not need 
to be submitted with the timesheets; 

o There is the possibility of assigning RCUH staff to handle specific units.  For 
example, JABSOM/UHCC may have a dedicated staffer.  This will encourage 
stronger relationships and the staff can get to know the PIs and their needs better. 

 
• Retroactive changes need to be done in a timely manner.  When too much time has 

passed, there can be issues with salary overpayments (e.g., some terminated employees 
continued to receive paychecks after six months). 

 
• Some matters, such as PIs not being aware of diminishing project fund balances need to 

be addressed with JABSOM Central/Nancy Foster. 
 

 
• Mr. Sakamoto distributed his business cards and welcomed us to contact him at any time 

with any questions or concerns. 
 



 
ACTION:  Kelley to follow up with Nancy regarding RCUH versus JABSOM responsibilities 
when it comes to tracking project balances. 
 

 
3. Review Minutes 

 
February 2014 minutes were approved with one amendment requested by Kelley:  top of p. 3 – 
“Kelley asked for feedback before 3/21/14 since that is when the All Campus Council (changed 
from MFS) has their next meeting.” 
 
ACTION:  Maria will amend the minutes accordingly. 
 
 

4. Standing Reports   
a. Curriculum Committee  -- no update since Kelley was unable to attend the 

meeting, but she reported that there is discussion of revising the third year 
curriculum; 

b. Space Committee – no updates.  Andy attended the 3/14/14 meeting, but nothing 
substantive was discussed; 

c. Executive Committee – the entire meeting was comprised of a State Department 
of Health presentation on Title II, and access to persons with disabilities with a 
specific focus on service animals.  This training was apparently in response to a 
recent incident with a medical student who wanted to bring a service animal to 
class. 

 
ACTION:  None. 
 

 
5. Old Business 
 

a. GDO preaward planning   
 

Kelley consulted the Dean, who said pre award and post award planning should be available for 
all departments.  She asked the JFS whether or not we should invite GDO.  Several members 
wanted a visit; others were neutral. 

 
ACTION:  Kelley to invite Tammy Ho and Coco Seymour re possible GDO, JABSOM Fiscal 
support for smaller departments. 
 

 
6. New Business 

 
a. Update on Café Waiola 

 



Most felt that Café Waiola is better than the prior vendor; however, there were concerns 
regarding cost and slow service.   
 
ACTION:  Kelley to follow up with Dean on a possible survey to be conducted in June 2014. 
 
Other items: 

 
Kelley updated the talking points summary PPT, which rebuts the anonymous PPT that 
misrepresented JABSOM finances.  She will be sending the revised version to JFS.  Kelley 
announced that the Dean had distributed a memo to the Department Chairs, which asked them to 
come up with the number of undergraduate teaching hours performed by JABSOM faculty.   
 
ACTION:  Kelley presented the PPT to the All Campus Council and has requested to present to 
the Manoa Faculty Senate. 
 
Kelley reminded everyone that the All Campus Council will be administering the 
CampusWorklife Survey in April 2014 to ALL faculty, regardless of FTE.  The survey is the 
same one that had been distributed several times in the past; it takes about 15 minutes to 
complete.  Specific info on JABSOM will be available as well as overall and comparison 
summaries.  A question was raised regarding whether or not access to all the data would be a 
possibility, so that reports can be more customized and analyzed in further detail.  Clarified that 
the data for each school will be provided to the school’s faculty senate and dean for all 
responding groups with more than 5 people.  
 
ACTION:  Kelley to follow up regarding whether faculty with non Hawaii.edu emails will 
receive the survey. 
 
Kelley inquired with the Dean regarding funding for an Ombudsman’s office.  He stated that it is 
currently on hold because of Title IX training. 
 
ACTION:  Andy, President-Elect, will follow up in July. 
 
There was an inquiry regarding study space for students.  One suggestion was to use the soon-to-
be vacated JABSOM Bookstore space.  The Dean suggested to Kelley that she contact the 
Interclass Student Council. 
 
ACTION:  Kelley will identify the rep for the Interclass Student Council and discuss with the 
relevant parties. 

 
7. Announcements  
 

            Next Meeting:  May 8, 2014 
 
 

 
The meeting was adjourned at 6:05 p.m. 


