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STRATEGIC PLANNING OVERVIEW 

The John A. Burns School of Medicine's (JABSOM) strategic planning effort has incorporated strategic initiatives 
at the University System, Mānoa Campus, Kakaʻako Health Sciences Campus, school-wide, departmental, and 
program levels. The process is both global and mission-component specific, promoting the growth and 
development of the medical school. 

The inclusive process includes dialogue with clinical and nonclinical department chairs, department faculty, the 
medical school's executive committee, the dean's leadership team, key administrative leads, the faculty senate, 
medical students, and resident leaders. 

Strategic Planning Process 

JABSOM has approached strategic planning and the integration of its strategic initiatives by first establishing 
common values, a vision, and a clear mission. In 2011, the JABSOM executive leadership team synthesized 
themes from multiple strategic planning sessions and developed the strategic planning summary. This summary 
has guided subsequent JABSOM strategic planning and evaluation activities, including implementing tactics to 
achieve short-, medium-, and long-term goals. 

The strategic plan is a 'living document' applied at the school, department, and center levels; tactics are refined 
to advance the plan's mission components. A key benefit of this process is the flexibility it affords the medical 
school to adapt to its changing environment. The most recent major update in 2023 involved the leads of each 
mission area gathering feedback from multiple stakeholders through a series of department and program 
meetings, synthesizing goals, and collecting final input from the JABSOM Faculty Senate, JABSOM Executive 
Committee, and the faculty. This 2026 update (for the 2025-2030 period) reflects iterative growth, especially in 
our partnerships with academic affiliates and the UH Cancer Center. 
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MISSION STATEMENT 

JABSOM, as part of the fabric of Hawaiʻi, is a diverse learning community committed to excellence and 
leadership in: 

• Educating current and future healthcare professionals and leaders 

• Delivering high-quality healthcare 

• Conducting research and translating discoveries into practice 

• Establishing community partnerships and fostering multidisciplinary collaboration 

• Pursuing alliances unique to Hawaiʻi and the Asia-Pacific region 

• Acting with forethought regarding right relationships, respect, and moral action — Pono 

 

JABSOM SHARED CORE VALUES 

Collaboration Shared accomplishments in the spirit of partnership 

Diversity and 
Inclusion 

Respect for the entire spectrum of human experience 

Excellence Guiding all of our efforts in research, education, and service 

Innovation and 
Discovery 

The generation, application, and transmission of new knowledge 

Pono 
Integrity, morality, and equity, taking action to eliminate health disparities in the spirit 
of social justice 

 

STRATEGIC PLANNING ADVANCEMENT 

OVERALL APPROACH AND PRINCIPLES 

• Achieve excellence through the development of a culture that strengthens the medical 
school's departments, faculty, staff, and learners 

• Develop and promote innovative and unique educational programs that leverage existing 
resources across the state 

• Attain resources and strengthen clinical departments through alignment with hospital clinical 
service lines to build strong clinical learning environments 

• Attain resources and recruit additional research faculty members through translational 
research programs and centers of excellence, especially those addressing health disparities 

• Align with strategic initiatives from the 10-campus system of the University of Hawaiʻi, the 
Kakaʻako Health Sciences campus, and with our major affiliated health systems and the state 
at the school-wide, department, and program levels  
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SYNERGY WITH UH SYSTEM STRATEGIC PLAN 2023–2029 

The University of Hawaiʻi System Strategic Plan 2023–2029 (https://www.hawaii.edu/strategic-plan) establishes 
four imperatives and five foundational principles. JABSOM is inherently aligned with this plan — its mission, 
educational priorities, research focus, and community engagement directly advance each imperative. 

 

UH Vision: The University of Hawaiʻi is the world's premier integrated higher education system, advancing 
the quality of life for all the people of Hawaiʻi through robust educational offerings and world-class 

discovery while modeling how institutions must fulfill responsibilities  
to indigenous people and place in the 21st century. 

 

Four Strategic Imperatives & JABSOM Alignment 

Imperative UH System Goal JABSOM Alignment 

Imperative 1 

Fulfill Kuleana to 
Native Hawaiians 

and Hawaiʻi 

Model what it means to be an 
indigenous-serving and 
indigenous-centered institution: Native 
Hawaiians thrive, traditional Hawaiian 
values and knowledge are embraced, and 
UH scholarship and service advance all 
Native Hawaiians and Hawaiʻi. 

JABSOM's Department of Native Hawaiian Health, 
along with the JABSOM Native Hawaiian Place of 
Learning Hui, leads the integration of Hawaiian 
values across the school. The MD program 
curriculum, community-based research, and the 
operationalization of pono directly fulfill this 
imperative. 

Imperative 2 

Develop Successful 
Students for a 
Better Future 

Educate more students, empowering them 
to achieve their goals and contribute to a 
civil society. 

JABSOM supports student success through 
innovative learning, post-baccalaureate programs 
(including ʻImi Hoʻōla), and targeted support. 
Increasing the MD class size to 80 by 2029 directly 
advances this imperative. 

Imperative 3 

Meet the 
Workforce Needs 
of Hawaiʻi Today 
and Tomorrow 

Eliminate workforce shortages in Hawaiʻi 
while preparing students for a future 
different than the present. 

JABSOM addresses physician and health 
workforce shortages through expanded UME and 
GME experiences and rotations, new rural 
residency tracks, and community outreach and 
clinical placements in partnership with the 
Hawaiʻi State Department of Education and health 
organizations statewide. 

Imperative 4 

Diversify the 
Economy of 

Hawaiʻi through 
UH Innovation and 

Research 

Build and sustain a thriving UH research 
and innovation enterprise that addresses 
local and global challenges by linking 
fundamental scientific discovery with 
applied research to create jobs and advance 
a knowledge-based economy. 

JABSOM champions interdisciplinary translational 
research by growing R01 grants, partnering with 
the UH Cancer Center, pursuing NIH health 
disparities infrastructure grants (Ola HAWAII and 
PIKO, INBRE, and two COBREs), and leveraging the 
Kakaʻako Campus research synergies outlined in 
JABSOM's 2025–2027 priorities. 
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STRATEGIC ACTION SUMMARY 2025–2027 

Enhance opportunities within each goal to improve health in our JABSOM ʿohana and communities we serve 

 Goals Sub-Goals 

Research & 
Discovery 

Maintain excellence in 
areas of proven strength 

that meet community 
needs 

1.  Recruit, develop, and train a strong research workforce across basic, clinical, 
translational, and implementation  science 

2.  Enable and support student and resident/fellow research 

3.  Facilitate and support extramural research proposals 

4.  Improve awareness and support of research within JABSOM and the public 

5.  Create synergies across the Kakaʻako Campus to better develop and implement 
high-impact research and clinical trials, especially in partnership with our major academic 
affiliate health systems and the UH Cancer Center 

Education & 
Teaching 

Build world-class 
education programs using 
partnerships to improve 
health in all populations 
throughout Hawaiʻi and 

the Pacific 

1.  Develop an infrastructure to support curricular innovations, including AI, that prepare 
learners and faculty in complex, changing, and distributed health care environments 

2.  Establish a sustainable funding model to support the educational mission, including 
increasing class size to 80 by 2029 (and to 85 by 2033) 

3.  Finalize the plan for major curricular transformation starting July 2029, in conjunction 
with healthcare partners, that will prepare physicians to provide high-quality and safe 
patient care across healthcare systems 

4.  Develop students and retain them as medical residents who will provide high-quality, 
whole-person care for the unique populations of Hawaiʻi 
5.  Promote resilience, professionalism, health care leadership, and humanism for all 
learners, faculty, and staff members 

Clinical 
Healing 

Create a world-class 
integrated clinical 

learning environment that 
serves populations of 

Hawaiʻi and the Pacific 

1.  Develop strategic alliances with community hospitals and health centers to effectively 
address population health 

2.  Enhance strategic alliances with the affiliated clinical faculty practice organizations that 
advance the school's vision 

3.  Build infrastructure to recruit, develop, and retain faculty for clinical teaching and 
research 

Community 
Engagement 

Help achieve optimal 
health and wellness for all 

(ALOHA) of Kakaʻako, 
Hawaiʻi, and the Pacific 

Rim 

1.  Increase neighbor island UME experiences/rotations 

2.  Increase GME rotations and develop at least two new rural tracks by 2031 

3.  Develop coordinated health professions outreach programs in close partnership with 
state and county partners that include the Hawaiʻi State Department of Education and 
other healthcare/community organizations 

Encouraging 
Resource 
Growth 

Expand JABSOM's 
financial health and 

capital 

1.  Implement a Kakaʻako Campus Centralized Administrative Service (KCCAS) structure 

2.  Provide quality facilities and infrastructure while increasing renewable energy sources 

3.  Increase information technology efficiencies and resources that include research 
mission support, and communication/media vehicles to improve public awareness of 
JABSOM's impact 

4.  Increase JABSOM's philanthropy 

5.  Enhance the workplace experience 

6.  Enhance a sense of belonging and organizational resiliency 

7.  Enhance and continue academic mission support 
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JABSOM MAJOR INITIATIVES: 2025-2030 

Action Plan: Curriculum 2029 

Overview 

Curriculum 2029 represents a comprehensive redesign of the MD program to reflect the rapidly advancing 
technological landscape and emerging innovations shaping the future of medical education, medicine, and 
health care delivery. The initiative reflects JABSOM's long-standing commitment to preparing physicians who 
provide high-quality, whole-person care for Hawaiʻi's unique populations and those of the Pacific.  

Governance & Implementation Structure 

Curriculum 2029 is led through a deliberately structured governance model designed to balance the inclusive 
stakeholder engagement needed to meet the implementation deadline. Key bodies include: 

• Planning and Implementation Group — working group responsible for driving decisions, coordinating working groups, 
and interfacing directly with stakeholders 

• Curriculum Committee and Educational Subcommittees — providing academic oversight and phase-level guidance 
across pre-clerkship and clerkship design 

• Stakeholder Consultative Group — a broader community of hospital CEOs, clinical partners, faculty, and community 
representatives engaged in shaping the curriculum's scope and delivery 

Curriculum Design Priorities 

Within the framework of Curriculum 2029, JABSOM is working to define and refine the following educational 
design elements: 

• Restructure pre-clerkship and clerkship phases with clearly defined learning objectives, competencies, and time 
allocations 

• Integrate artificial intelligence and emerging technologies into clinical training and health care delivery preparation 

• Expand neighbor island UME experiences and clinical rotations to address geographic workforce needs and rural 
health challenges 

• Develop a comprehensive program evaluation plan that includes measures of competency-based medical education, 
curricular innovations, and outcomes 

• Identify educational research and scholarship opportunities throughout the curriculum redesign process 

Resourcing & Legislative Strategy 

JABSOM leadership recognizes that Curriculum 2029 will require new and sustained investment. Key resourcing 
considerations include: 

• Protected academic time for clerkship directors and course directors across affiliated health systems — Queen’s, HPH, 
Hawaiʻi Permanente Medical Group, and new partners — each with distinct budget cycles requiring early engagement 

• Expanded student support infrastructure, as class size grows toward 80 students by 2029 (85 by ~2033) and neighbor 
island delivery increases 

• Facility and infrastructure investment at the Kakaʻako campus and neighbor island clinical sites 

• A staged legislative funding strategy, with early engagement of key legislators and health committees to secure 
positions and appropriations in time for implementation 
 

Curriculum 2029 reflects JABSOM's commitment to preparing physicians who will provide high-quality, 
whole-person care for the unique populations of Hawaiʻi and the Pacific — trained where they will 

practice, in communities across the islands. 
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Action Plan: JABSOM–UH Cancer Center Strategic Coordination 

Overview 

In January 2026, the University of Hawaiʻi launched an effort to strengthen coordination between JABSOM and 
the UH Cancer Center, while preserving the distinct strengths and accreditation or certification mandates of each 
institution. Both have emerged as major hubs for health sciences innovation, research, and community 
partnerships. The initiative aims to enhance collaboration across health sciences research, education, and 
community service, while supporting the state's growing health workforce needs. The initial phase prioritized 
developing a Kakaʻako Campus Centralized Administrative Services (KCCAS) model, focusing on optimizing 
budgeting, facilities management, fiscal operations, human resources transactions, IT, and data security. 
Additional collaborations include merging privacy boards and developing a more coordinated human subjects 
research process across numerous UH System Offices, enabling clinical research and clinical trials to be 
conducted safely and efficiently with our shared clinical site partners. 

Strategic Opportunities 

Greater alignment between JABSOM and the UH Cancer Center presents significant opportunities to advance 
shared priorities across research, education, and community health: 

• Leveraging JABSOM's partnerships with UH schools of nursing, pharmacy, social work, and public health, major 
academic affiliates (Hawaiʻi Pacific Health, The Queen’s Health Systems), UH community colleges, and large NIH 
infrastructure grants, to grow the next generation of researchers in partnership with communities 

• Addressing cancer and other prevalent health conditions affecting populations throughout Hawaiʻi and the U.S. 
Affiliated Pacific Island jurisdictions through coordinated research and workforce development 

• Integrating cancer-related career information into educational pathway programs, strengthening cancer education for 
medical students, and implementing the JABSOM hematology-medical oncology fellowship program, which will start 
its first class of fellows in July 2027. 

• Building a distributed model of education, research, and clinical care that serves patients throughout Hawaiʻi and the 
U.S. Affiliated Pacific Islands 

• Expanding access to novel cancer treatments and clinical research across Hawaiʻi and the Pacific through the new 
Hoʻōla Early Phase Clinical Research Center 
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The JABSOM–UH Cancer Center coordination effort advances JABSOM's research mission and the UH 
System's imperative to diversify Hawaiʻi's economy through innovation — while directly serving the 

health needs of communities across the Pacific. 



Action Plan: Growing the Next Generation 

Overview 

JABSOM strengthens Hawaiʻi's healthcare workforce through a robust network of pipeline programs, partnerships, faculty 
development initiatives, and the integration of health professions curricula into numerous community sites. These efforts 
reflect JABSOM's deep commitment to producing physicians and researchers who reflect the communities they serve across 
Hawaiʻi and the U.S. Affiliated Pacific Islands. 

Pipeline and Pathway Programs & Partnerships 

JABSOM's strategy spans from high school through postdoctoral training, creating multiple entry points and sustained 
pathways into health professions: 

• The Area Health Education Center (AHEC) supports health education and workforce development across Hawaii, 
focusing on rural and underserved communities. This includes programs like the Pre-Health Career Corps, teen health 
camps, CANOE Pre-Health Academy, Careers in Health Advancement and Training, and more. 

• High School STEP-UP Program offers an 8-week summer research experience from mid-June to mid-August, pairing 
high school students with scientists. 

• Medical Diagnosis and Treatment Summer Program & Neighbor Island Medical Scholars is a weeklong experience for 
10th-12th graders. It features problem-solving, anatomy demos, clinical skills, simulations, and patient interactions. 

• The Native Hawaiian Center of Excellence (NHCOE) aims to recruit and retain Native Hawaiian students in health 
fields. Programs include the Native Hawaiian Student Pathway to Medicine, Kauhale Medical Scholars, and Summer 
Research Institute. NHCOE also offers cultural competency training for students, faculty, and providers. 

• The Post-Baccalaureate Certificate in Premedical Sciences, launching Fall 2026, is an 18-credit program that prepares 
students for health professional training and is offered through JABSOM and UH Mānoa. 

• ʻImi Hoʻōla Post-Baccalaureate Program is a 12-month program for up to 12 students from disadvantaged 
backgrounds. It builds science and humanities skills, helping graduates enter JABSOM and serve underserved 
communities in Hawaii and the Pacific. 

• The MS in Biomedical Sciences – Clinical Research Concentration trains doctoral and postdoctoral candidates to 
address health disparities by fostering research and collaboration to improve health conditions in Hawaiʻi. 

Faculty & Staff Development 

Growing the next generation of health professionals requires investing in the educators and mentors who train them. 
JABSOM supports faculty and staff development through: 

• The HMSA Center for Learning Innovations (CLI), within the Office of Medical Education, is the hub for faculty 
development in medical education, covering assessment, remediation, fellowships, leadership, program evaluation, 
and technology. 

• Research bootcamps and programs support early investigators.  

• Investments include KnowledgeCity, staff lunch-and-learns, and microteaching.  

• Initiatives by various committees foster a culture of “Aloha Begins with Us,” emphasizing pilina and Native Hawaiian 
values, helping the JABSOM ‘ʻohana learn, work, and live with purpose and joy. 

Curriculum Integration 

Cultural humility, a sense of belonging, a sense of place, and patient-centeredness are embedded throughout the medical 
school curriculum. Exposure to and experience working with communities begins in the first year, is enhanced through 
Learning Communities grouped by Moku, and augmented by rural medical education opportunities throughout all four 
years. Clinical training occurs in hospitals, clinics, and federally qualified health centers, including many in Health Professions 
Shortage Areas on the neighbor island sites and in rural and urban Oʻahu. Students work alongside community physicians 
who serve as preceptors and mentors, gaining a firsthand understanding of the health challenges and cultural strengths of 
rural and underserved communities. The Rural Health Transformation Program HOME RUN funding allows us to expand 
these rural training opportunities. 
 

Growing the next generation means building a healthcare workforce that looks like Hawaiʻi, is committed to 
Hawaiʻi, and is equipped to address the unique health needs of the state and the Pacific. 
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DEGREES AND PROGRAMS 

The school's basic mission is not only to train high-quality physicians, but also to train biomedical scientists and allied health 
workers. JABSOM offers the following degrees and programs. 

Doctor of Medicine (MD) 
Program 

• Doctor of Medicine (MD) 
• ʻImi Hoʻōla Post-Baccalaureate Program 

Master of Science (MS) or 
Doctor of Philosophy (PhD) 

• Biomedical Sciences – Tropical Medicine (MS, PhD) 
• Cell and Molecular Biology (MS, PhD) 
• Quantitative Health and Clinical Research (MS) 
• Communication Sciences Disorders (MS) 
• Developmental and Reproductive Biology (MS, PhD) 

Bachelor of Science (BS) / 
Certificates 

• Graduate Certificate (GCERT) in Tropical Medicine 
• Graduate Certificate (GCERT) in Clinical Research 
• Medical Technology Bachelor of Science (BS) 
• Medical Technology Post-Baccalaureate Program 

Graduate Medical Education – 
Residency & Fellowship 
Training 

• Family Medicine (with programs on Oʻahu and Kauaʻi, including Sports 
Medicine) 

• Internal Medicine (including IM Primary Care, Geriatrics, Gastroenterology, 
Cardiovascular Disease, and Hematology/Medical Oncology) 

• Neurointerventional Surgery 
• Neurology 
• Obstetrics and Gynecology (including Maternal-Fetal Medicine and Complex 

Family Planning) 
• Orthopedic Surgery 
• Pathology 
• Pediatrics (including Neonatal-Perinatal) 
• Psychiatry (including Child and Adolescent, Addiction Psychiatry, and 

Addiction-Medicine) 
• Surgery (including Surgical Critical Care) 
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Contact JABSOM 

John A. Burns School of Medicine | University of Hawaiʻi at Mānoa 
651 Ilalo Street, Honolulu, HI 96813 

Phone: 808-692-0881  | jabsom.hawaii.edu 
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