
JABSOM Faculty Senate Meeting Minutes 
January 29, 2015 

 
Senators Present 
In person:  Andrew Stenger (Medicine), Katalin Csiszar (CAM), Maria Chun (Surgery), William 
Gosnell (TMMMP), Monika Ward (ABP), Keith Terada (OB/GYN), Rick Bellinger (CMB), 
Jane Uyehara-Lock (Pathology). 
 
Phone:  Daniel Alacata (Psychiatry), Danny Takanishi (Surgery), Tricia Wright (OB/GYN), 
Samina Ahsan (Geriatric Med). 
 
Absent: Robyn Ziolkowsi (CSD), Ray Yamaguchi (MedTech). 
 
Excused: Venkataraman Balaraman (Pediatrics), Richard Allsopp (ABP), Bruce Shiramizu 
(TMMMP), Jane Onoye (Psychiatry), Vanessa Wong (NHH), Daniel Murai (Peds), Michelle 
Tallquist (Medicine), Steven Hankins (FMCH). 
 
The meeting was called to order at 5:00 P.M. when a quorum was confirmed. 
 
1. Dean’s Address: 

 
A timeline of events for the Cancer Research Center was presented with the following 
sequence of events:  Former Chancellor Tom Apple stepped down, a report about the status 
of the UHCC was requested, Former Director of UHCC Michele Carbone resigned, Dean 
Hedges became the Interim Director of the UHCC, the report about the UHCC was presented 
to the UH President and Chancellor and a UH Regent Subcommittee will be formed.   

 
Members of senior faculty responsible for putting together a report on the Cancer Research 
Center was presented.  The history of funding for the UHCC was discussed and benefits for 
having an NCI designated Cancer Research Center was listed.  A stronger business model for 
the Cancer Research Center was shown where a unified administration would serve both the 
Medical School and the Cancer Center.  The Dean would oversee both the Medical School 
and Cancer Center but the Cancer Center will have its own director. 

 
2.   Guest:  Dr. Roy Magnusson, Associate Dean of Clinical Affairs 
   

The history of the faculty practice was presented.  It became a non-profit organization so it 
could acquire grants.  The mission for the faculty practice is to create training sites, support 
faculty salaries and fund teaching and research. 

 
In 2014, the faculty practice brought in a little under $30 million, which includes the $1 
million grant from the Department of Education for nursing education.  $2.2 million was 
used to grow the medical school by supporting faculty for teaching and clinical services.  
There is $14 million in reserve to cover salaries if needed.  The Family Medicine Clinic in 
Mililani was purchased from Wahiawa General and UCERA received $250,000 in grants 
from Queens and $250,000 from HPH.  HMSA will provide $500,000 per year for the next 5 



years.  Family medicine educates 18 Family Medicine residents and all the medical students 
that rotate through Family Medicine. 

 
Currently the faculty practice is profitable.  $13 million goes to JABSOM to pay for faculty 
salaries.  UCERA manages the infrastructure and business aspect of the faculty practice.  A 
new Surgery Chair is being recruited and a clinic is being added to Kuakini to support 5 
surgeons.  The Anatomy Department for the Willed Body program required to teach 
procedures to residents and physicians is managed by UCERA.  The HOME project, the 
Hawaii Medical Journal and CME will be managed by UCERA.  The margin of funds 
acquired from the faculty practice will provide bridge funds for PIs that lost their grants.  
UCERA will help to fund the Endowed Chair for the Psychiatry Department.   

  
3.   Review Minutes 

 
December’s meeting minutes were approved. 

 
4.   New Business 
 

a. Departmental Personnel Committee (DPC) member composition. 
 
Katalin presented her findings on her inquiry about DPC member composition.  She 
inquired with 14 departments and 12 responded, the Faculty Development Office was 
also contacted.  Only 2 departments have DPC generated Departmental Procedures and 
Criteria documents that was forwarded to UHPA for approval (these are still in draft form 
until final approval).  The rest of the departments currently have drafts in diverse stages 
of the approval process. 
 
In summary, each department has its own DPC and only small departments require the 
formation of ad hoc DPC committees.  Currently no departments have approved 
Procedures and Criteria documents.  Of the departments that responded, most followed 
JABSOM, UH, and UHPA’s criteria.  A series of irregularities were noted in two 
departments. 
 
It takes several months for the cycles of reviews during the approval process in various 
offices including the Vice Chancellor’s office and years before a document is forwarded 
to UHPA for approval. 
 
Recommendations to improve the process are being generated, including changes in the 
contribution of the Faculty Development Office that can prepare a basic document with 
all required elements that all departments can follow and to which they can add their 
specific needs.  This would make the document review at each level more time efficient.  
These documents need to be created and approved before the next LCME inspection.    

	  
The	  meeting	  was	  adjourned	  at	  5:53	  p.m.	  
Note:	  	  Next	  Meeting:	  	  February	  26,	  2015	  

	  


