
JABSOM Faculty Senate Meeting Minutes 
Thursday, October 10, 2013 

 
 

Senators Present 
In-Person: Daniel Alicata (Psychiatry), Venkataraman Balaraman (PEDS),  Frederick Bellinger 
(CMB), Maria Chun (Surgery), William Gosnell (TMPP),  Steven Hankins (Family Medicine), 
Andrew Stenger (Medicine), Michelle Tallquist (Medicine), Keith Terada (OB/GYN), Jane 
Uyehara-Lock (Pathology),  Monika Ward (ABP), Kelley Withy (CAM) 
 
Phone:  Samina Ahsan (Geriatrics), Jane Onoye (Psychiatry), Danny Takanishi, Jr. (Surgery), 
Ray Yamaguchi (Med Tech) 
 
Guests:  Jerris Hedges (Dean’s Office), Roy Magnusson (Dean’s Office) 
 
The meeting was called to order at 5 p.m. when a quorum was confirmed 
 
1.      Dean’s Address 
  
Dean Hedges provided a big picture update of the UH Manoa campus and how it is impacting 
JABSOM: 
 

• Good news – JABSOM is in a strong position fiscally this year (FY2013-14).  Next year 
will still be relatively strong (FY2014-15), but the following year will become 
increasingly difficult if current conditions continue (FY2015-16). 

• When the Chancellor meets with the legislature, he must be able to understand and 
explain the following (in order to adequately justify our budget requests/needs):  1)  UH 
Manoa budget (how monies are used and why); 2) tuition increases (how are those 
monies being used); 3) fiscal reserves (why does the Chancellor and the different 
Schools/Colleges/Institutes/Centers have these and how are they used); and 4) the impact 
of the university on the community (meaningful jobs for Hawaii, community service, and 
economic engine for state).  Apparently, we are faced with a budget shortfall in 2013-
2014 and potentially in 2014-2015 because this information was not well communicated 
to the Legislature.  Legislative committees (e.g., Senate Ways and Means, House 
Finance) apparently requested this information, but it was not provided to their 
satisfaction. 

• UH Manoa currently faces approximately $16.5 M of additional expenses versus what 
was anticipated prior to the 2013 legislative session ($7 M transfer from UHM to UH 
West Oahu, UH Hilo, and community colleges + $7 M to fund UHPA raises/payback + 
$2.5M governor’s restriction). 

• The Chancellor has been looking for money to fill what has been termed as “potholes” 
(e.g., graduate student stipends, funding for additional Native Hawaiian faculty positions, 
library service expansion, athletics, etc).  He would like to spend $10M for FY14, $12M 
for FY15, and $14M for FY16. At this time, plans for approximately $6M in new 
recurring expenses by the Chancellor have been formally recommended for FY 2014.      



• Some of the methods the Chancellor has utilized to fund his initiatives include:  1) 
tapping reserves from various schools, including JABSOM; 2) proposing that 11 month 
faculty only have 9 months of their salary covered by S-/G- funds (faculty would need to 
fund the other 2 months with extramural funding); 3) suggesting an increase in 
enrollment for both local/resident and international students; and 4) asking the legislature 
to cover the UHPA salary/payback expense.  

• Regarding #4 above, UH System is proposing to have the legislature cover the UHPA 
salary/payback, but rather than put the monies into operations to cover the deficit, System 
would sell  revenue bonds and swap the UHPA salary/payback G-funds from the 
legislature with S-funds to pay the debt service on the revenue bonds. UH System hopes 
that the Legislature will support funding for campus renovations through this mechanism. 
Although the renovations are needed, this would leave Manoa with a deep operating 
deficit.  

•  The Dean expressed concerns with the Chancellor’s proposals:  1) schools, particularly 
JABSOM, need their reserves to be fiscally responsible and cover fluctuations in 
operating capital.  Because JABSOM must cover all of its facilities and administrative 
costs, we really do not have extraneous funds; 2) UH can actually lose money on research 
if we do not have a means to adequately cover the “cost of doing research” (e.g., the 
current IDC rate of 50% is lower than the “actual cost rate” of 64% needed to fund the 
research infrastructure); 3) with increased enrollment comes other costs like the need for 
more student housing, student counseling, lecture halls, etc. (hence, it is likely that only 
modest [100-200] additional students across the campus can be accommodated without a 
large investment in educational infrastructure); 4) the Legislature could potentially not be 
supportive of the purchase of revenue bonds. 

• The Dean emphasized that since moving to Kaka’ako, the SoM has received considerable 
additional G-funding from the legislature to help make the campus model work. Since 
2005, Manoa has swapped out about $5.2M of G-funds (replacing with S-funds). Thus 
the amount of net tuition returned to JABSOM, above that paid by the students, is about 
$5.2M. This does not mean that undergraduate student tuition is subsidizing JABSOM. 
Rather, it means that Manoa is holding $5.2M of JABSOM G-funds.  

  
ACTION:   
The Dean noted the importance of faculty awareness regarding the looming budget crisis and 
also asked the Senate to inform the Dean of any negative talk about JABSOM (e.g., receiving 
more than its fair share of funds) that could potentially worsen the current situation.  

 
Comments on other matters: 

• Congratulations to Departments of Family Medicine and Native Hawaiian Health on 
primary care week.  And, another congratulations to Family Medicine for celebrating the 
20th anniversary of its residency program. 

• The Dean encouraged nominations for the UH Distinguished Alumni Award (one 
possible nominee is Sheri Fong).   

	  	  
	  
2.      Review Minutes 
        September 2013 minutes were approved. 



3.      Old Business: 
a. DRAFT JABSOM reserve policy. 

Roy thanked JFS for the feedback and would be sharing the revised version when it is 
ready. 
 

b. JABSOM COI policy revisions (Andy, Danny, Keith, Willi) 
Same as above. 
 

Comments on other matters: 
Kelley reported that the All Campus Council is interested in conducting the faculty worklife 
survey again, but felt the current version is too lengthy.  They are planning to meet on October 
18, 2013 to review the survey.   
 
ACTION:  Kelley to provide update at next meeting. 
 
  
4.      New Business: 

 
a. IT changes 

Kelley informed faculty to be aware of the effects of IT making changes to your 
computers in order to meet new JABSOM system needs.  She noted for faculty to be 
aware that if IT reconfigures your computer, they may have to change your password 
and access codes.  If you use cloud based drives such as googledrive, changing your 
password may disconnect you from those files.  Beware!  
 

Comments on other matters: 
Kelley also mentioned that she attended a recent UHARI meeting (UH researcher group).  Part of 
the discussion included the Chancellor asking researchers to bring in more money to UHM 
administration (the ‘mothership’ because currently all the indirects go to compliance) by 
including salary as part of their grant budgets (to create salary savings), teach more students and 
to avoid waivers of indirects.  He also wants to increase attendance of international students and 
renegotiate the indirect rates.  Some of the researchers had questioned whether this could be 
viewed as pitting education against research. 
 
Regarding a possible room change to MEB 314, all those present voted to stay in our current 
location (MEB 224). 

 
6.  Announcements – UHPA faculty thought leadership meeting – October 25, 2013, MEB 

Auditorium (room 315), 11 a.m. to 12:30 p.m.; only for Bargaining Unit 7 members. 
 
 
 a.       Next Meeting:  November 14, 2013  

  
The meeting was adjourned at 6:01 p.m. 


