
JABSOM Faculty Senate Meeting Minutes 
Thursday, January 12, 2012 

 
Senators Present: Dan Alicata (Psych), Venkatraraman Balaraman (Peds), Maria Chun (Surgery), Sheri 
Fong (ABP), Mariana Gerschenson (CMB), Willie Gosnell (TMMMP), Peter Hoffman (CMB), DeWolfe 
Miller (TMMMP), Celia Ona (Psych), Andy Stenger (Med), Jane Uyehara-Lock (Pathology), Kelley Withy 
(CAM) 
 
I. The meeting was called to order at 5:00 pm when a quorum was confirmed. 
 
II. Dean’s Address:  Dean Hedges commented on several topics: 

a. General Faculty Meeting:  Will be held on February 6 at 5:30pm. On the 
agenda is the vote on the half-tenure proposal. 

b. Space Survey: The Dean is considering the recommendations from the 
JFS Space Subcommittee. In addition, he is considering a bench-to-bench 
survey in departments as there may be differences between what is 
theoretically assigned and what is being used. He also plans to look 
comprehensively at other sites with JABSOM Faculty and Staff, such as 
the Gold Bond Building and Hospitals. The MEB, Cancer Center and 
Gold Bond Building will have the same indirect rate as BSB. 

c. Chair Evals: The 360o review process has started for those chairs in their 
positions for more than 3 years; began with clinical chairs and now 
reviewing basic science chair. The Dean is meeting with chairs, then 
meeting with the departmental BU07 members, who vote for who they 
would want for chair of their department. JFS commented that 
confidentiality was a concern for some people, and the Dean responded 
that the results from the survey are summarized, even the comments, and 
the chairs do not get a copy, so it would be difficult to identify individuals.  

d. Permanent Funding: There are 30 positions possible for conversion from 
temporary FTE to permanent FTE. Because permanent FTE has the cost of 
benefits borne by G-funds/state rather than the department, it is anticipated 
that this will result in approximately $1 million in savings.  

e. Legislative Items: SB239 is the extension of tobacco settlement monies. 
There is a tentative agreement between House and Senate, and the bill 
may come out of committee early. We may have 2 years of status quo 
(including this year), then decrease 1% per year (enough to cover debt 
service for bonds). Manoa may be willing to cover some of the operational 
costs of MEB.  

f. Practice Plan Evolution: Exploring the cancer consortium model which 
has the hospital system contribute to resources for research to help cover 
infrastructure and recruitment costs.  

g. Biostatistics and Data Management Core (BDMC): Located on 4th 
floor. Dr. John Chen, Director of the Core, was recruited from the Stony 
Brook Core and is building his team. He would like to try to get people 
thinking about using the BDMC, and there is a website to input needs, and 
request consultation (initial consultation free). The BDMC will work with 
students and residents with a faculty mentor. 



h. Ancillary Building Renovation: The researchers from Leahi Hospital 
working on HIV/AIDS will be moving to the ancillary building.  

 
III. Review Minutes of December 8, 2011.  The minutes were accepted with minor 

edits. 
 
IV. Ballot for the General Faculty Meeting: Suggestions were made to improve the 

clarity of the language on the ballot. The JFS also recommended that an HR 
representative and JN Musto be present at the meeting. In addition, MG asked the 
senators to highly encourage their faculty to come to the General Faculty Meeting, 
as we would need a quorum of eligible faculty to hold the vote, and proxy votes do 
not count towards the quorum.  
ACTION: SF will email the proposed ballot to JFS members, and any additional 
comments/suggestions are due tomorrow, Jan 13. These suggestions will be send to 
MG, who will forward to the Dean, along with the request for a HR representative 
and JN Musto to be present at the meeting.  
 

V. Suggestions for Fiscal and Personnel Improvement: There were multiple issues 
that arose concerning areas of improvement for fiscal and personnel procedures, but 
the main themes were transparency and timeliness. A list of these issues were 
collected, and it was suggested that the next JFS meeting focus on solutions. 
ACTION: The JFS was asked to consider possible solutions to the issues brought 
up at this meeting. 

 
VI. Faculty Morale: Postponed  

ACTION: SF will forward to KW the powerpoint file that was previously 
presented to the JFS.  
 

VII. Announcements 
 

a. The Dean announced that Dr. David Curb of the Department of Geriatrics and 
JFS member, had recently passed away, and that there will be a memorial fund 
in his honor.  

b. Next Meeting:  February 9, 2012, 5-6 pm  
c. Seeking nominations for JFS Vice-President (Basic Science) and Secretary 

 
VIII. The meeting was adjourned at 6:13 pm. 
 
 
 
 


