
JABSOM Faculty Senate Meeting Minutes 
Thursday, February 9, 2012 

 
Senators Present: Dan Alicata (Psych), Venkatraraman Balaraman (Peds), Maria Chun (Surgery), Sheri 
Fong (ABP), Mariana Gerschenson (CMB), Willie Gosnell (TMMMP), DeWolfe Miller (TMMMP), Celia 
Ona (Psych), Andy Stenger (Med), Jane Uyehara-Lock (Pathology), Kelley Withy (CAM) 
 
Guest: Roy Magnusson 
 
I. The meeting was called to order at 5:05 pm when a quorum was confirmed. 
 
II. Dean’s Address:  Dean Hedges commented on several topics: 

a. Half-Tenure Proposal:  There was a vote on the half-tenure proposal at 
the General JABSOM Faculty Meeting on February 6, and the proposal 
passed 67 for, 22 against and 1 abstain. Next, the proposal will go to a 
subcommittee to the Manoa Faculty Senate (MFS). Dean Hedges and 
Mariana will be meeting with Bob Cooney, president of the MFS and 
Council of Chairs.  

b. Advisory Research Committee to the Dean: Eric Holmes, Director of 
Research, will help organize the Advisory Research Committee and work 
with JFS. The committee will be composed of large grant holders. A 
similar committee in the past, when Gary Ostrander was interim dean, was 
called the Super IAC (Internal Advisory Committee).  

c. Return on Indirects: There is a mid-March goal of 4% return on indirects 
to the PI and 20% return to departments. 

d. Pathology Chair: The position announcement for the Chair of Pathology 
has been posted and a search committee is being organized.  

e. Space Committee: Eric Holmes and Nancy Foster are putting together a 
form for space requests that will require faculty and chair input. The will 
be a proposal soon about this process. Administration is not in favor of 
having faculty members on the space committee.  

f. Legislative Items: The State House and Senate voted to extend the funds 
for 4 more years, and UHManoa has promised support as funds decrease 
from the legislature.  

g. Permanent Positions: There were 30-35 positions that were swept a few 
years ago, and 27-28 permanent positions have been approved from the 
Chancellor. These permanent FTE comes with fringe (40% of salary 
amount), so they would help the JABSOM budget.  

h. Renovation of UHM: Manoa may get a low interest loan to repair and 
renovate the UH Manoa campus.  

 
III. Review Minutes of January 12, 2012.  The minutes were accepted. 
 
IV. Nominations for JFS Vice-President (Basic Science) and Secretary: MG 

described the responsibilities of JFS Vice-President and Secretary, and senators 
were encouraged to consider the positions. Nominations and elections are 
anticipated to occur in March. 



 
V. Revisit of Space Committee: See above under Dean’s Address. The JFS will be 

asked to comment on the form for space requests.  
 
VI. Solutions for Fiscal and Personnel Improvement: The main themes were 

transparency and timeliness. For transparency, it was suggested that JFS receives a 
twice-a-year report on finances, including disposition of tuition, G-funds, salary 
savings and RTRF, and how many positions JABSOM has, including faculty (G-
funded and grant-funded), APT, filled and open. Also of concern was Institutional 
Commitments to large grants. For timeliness, it was suggested that POs should be 
reviewed within 72 hours. KW gathered all the comments into a powerpoint to be 
shared with JFS members, and for discussion at the next JFS, at which Nancy 
Foster and Coco Seymour will be invited.  
ACTION: KW will send SF the powerpoint for distribution to JFS members. 
MG/KW will invite Nancy Foster and Coco Seymour to the March JFS meeting.  

 
VII. Revisit of Faculty Morale/Retention Issue: Postponed  

 
VIII. Announcements 
 

a. Next Meeting:  March 8, 2012, 5-6 pm  
 

IX. The meeting was adjourned at 6:18 pm. 
 
 
 
 


