
JABSOM Faculty Senate Meeting Minutes 
Thursday, September 8, 2011 

 
Senators Present: Tob Aeby, proxy for Janet Burlingame (ObGyn), Dan Alicata (Psych), Venkatraraman 
Balaraman (Peds), Maria Chun (Surg), David Curb (Geriatric Med), Sheri Fong (ABP), Mariana 
Gerschenson (CMB), Willie Gosnell (TMMMP), Peter Hoffman (CMB), Walton Shim (Surg), Andy 
Stenger (Med), Shari Tasaka (ObGyn), Jane Uyehara-Lock (Pathology), Randy Weirather (CSD), Kelley 
Withy (CAM) 
 
Guest: Eric Holmes 
 
I. The meeting was called to order at 5:03 pm when a quorum was confirmed. 
 
II. Dean’s Address:  The Dean could not be present for this meeting. 
 
III. Review Minutes of August 11, 2011.  The minutes were accepted. 
 
IV. Recommendations for JABSOM Space Committee: The current Space Policy 

was received from Eric Holmes and distributed to the faculty senate. Feedback and 
suggestions were received concerning an avenue to provide input, and the JFS voted 
to recommend to Dean Hedges and Eric Holmes the establishment of a space 
committee composed of the current 3 administrative members and 3 faculty 
members. In addition, the formation of an ad hoc senate sub-committee was 
recommended by the JFS. 
ACTION: Quorum and eligibility to vote was verified, and the recommendation 
was approved 12 to 0 with 2 abstentions. Kelley Withy, DeWolfe Miller and Peter 
Hoffman volunteered to serve on the ad hoc senate subcommittee. 

 
V. Department Chairs Roles and Responsibilities: The recommendation for term 

limits for department chairs was conveyed to the Dean after our last meeting, and 
the Dean is investigating term limits with the Chancellor.  The JFS also received 
and reviewed UH E5.219 Executive Policy, which states that, “After receiving 
suggestions from the college dean (following the latter's consultation with members of the 
department), the Chancellor appoints one member of each instructional department as 
department chair with the concurrence of the President and the Board of Regents,” and, 
“Department chair are normally appointed for three-year terms, although appointments for 
shorter terms are made when necessary. Reappointment of a chair at the end of a term, as 
the appointment of a new chair, is preceded by a dean’s consultation with faculty members 
as set forth above.”  
ACTION: Mariana will ask Dean Hedges what are his guidelines for choosing and 
renewing a department chair. 
 

VI. UHPA Representation from JABSOM: There are four positions available to 
represent JABSOM in UHPA. Any union member is eligible, and rank does not 
matter.  
ACTION: Kelley will send Mariana a description of responsibilities, length of 
term, and process of election. Sheri will send a email list of all JABSOM 
Department Chairs to Mariana. Mariana will ask for nominees.    
 



VII. Concern regarding Recruitment Process: A concern was brought to the JFS by a 
faculty member regarding a recent recruitment process – however, the faculty 
member was not on the search committee, and there were conflicting statements 
between the faculty member and those who were on the search committee. It was 
decided that the concern would not be addressed, since no one who was involved in 
the recruitment process brought that concern to the JFS. This led to a discussion that 
faculty may fear retaliation and not report concerns that they may have. The JFS 
voted for a motion to send an email to all JABSOM faculty about approachability of 
any member of the JFS, our open door policy to hear any concerns by any faculty 
member and promise of confidentiality. 
ACTION: Quorum and eligibility to vote was verified, and the motion was 
approved 8 to 0 with no abstentions. Peter will check on recent policies regarding 
retaliation. 
 

VIII. Announcements 
 

a. Next Meeting:  October 13, 2011, 5-6 pm  
b. Welcome Dan Alicata, representative for Psychiatry, replacing Helena Nakama. 

 
IX. The meeting was adjourned at 6:26 pm. 
 
 
 
 


