
JABSOM Faculty Senate Meeting Minutes 
Thursday, October 13, 2011 

 
Senators Present: Dan Alicata (Psych), Sheri Fong (ABP), Mariana Gerschenson (CMB), Peter Hoffman 
(CMB), Deborah Merritt (ABP), DeWolfe Miller (TMMMP), Andy Stenger (Med), Shari Tasaka (ObGyn), 
Jane Uyehara-Lock (Pathology), Randy Weirather (CSD),  
 
Guest: Dean Hedges 
 
I. The meeting was called to order at 5:04 pm when a quorum was confirmed. 
 
II. Dean’s Address:  Dean Hedges introduced the topic of JABSOM 0.5 FTE and 

half-tenure fiscal support proposal. Both the JABSOM Faculty Senate and the 
General JABSOM Faculty voted their approval to explore the concept of a “fixed 
tenure” model on April 13, 2010 and April 27, 2010, respectively, but with the 
expectation that the JABSOM Faculty would vote on the final proposal. Since then, 
it was presented to the VCAA and Linda Johnsrud, Executive Vice President for 
Academic Affairs. A “Proposed Memorandum of Understanding to Implement a 
Pilot Program to Offer Tenure Eligible Positions at 0.50 FTE for JABSOM Faculty 
Members” was sent from Linda Johnsrud to J.N. Musto on May 19, 2011. 
Basically, there is a 1.0 FTE commitment for the position, but only half of the 
salary is guaranteed with the department responsible for providing the remaining 
half-salary, and may derive from teaching, clinical practice, grants or contracts. The 
aim is to increase the number of tenure-eligible positions. If this proposal is not 
approved, the Dean sees two possibilities – to do nothing and JABSOM will 
eventually have permanent positions with no funding, or to provide long term 
renewal contracts to faculty instead of tenure-track positions. The proposal will be 
presented at the General Faculty Meeting on October 20, 2011. 

 
III. Review Minutes of September 8, 2011.  The minutes were accepted. 
 
IV. JABSOM 0.5 FTE and Half-Tenure Fiscal Support Proposal: Discussion 

continued in the absence of the Dean after his address. It was clarified that the 
proposal does not affect currently tenured faculty, but would be applied to tenure-
track and newly hired faculty after either an amendment is made to the current 
faculty contract or added to the next faculty contract. Mariana Gerschenson, Kelley 
Withy and Bob Cooney (Chair, Manoa Faculty Senate Executive Committee) met 
with JN Musto on October 10, and was told that the proposal would need approval 
at the level of the JABSOM Faculty Senate, JABSOM Faculty, Manoa Faculty 
Senate sub-committee, Manoa Faculty Senate, Council of Chairs and UHPA. 
Although the proposal is only for JABSOM, there is worry on the Manoa campus 
that the policy may be used by other colleges/schools. There was concern expressed 
about the absence of a “safety net” for faculty who lose grant funding. Suggestions 
included changing to a 9-month appointment instead of 11-month appointment, and 
offering bonuses for those PIs who are successful in getting R01 funding. 



ACTION: Senators will obtain input about the proposal from their respective 
department before the next JFS meeting. At the November meeting, the JFS will 
vote on whether to consider the proposal, and if so, to vote on the proposal. 

 
V. Space Committee: Since the previous meeting, a new Space Committee Overview 

(Draft), which applies to both Research and Office space, has been distributed by 
the Dean’s Office to limited committees. MG received the document yesterday and 
read the document aloud to the JFS. This new document states that members of the 
Space Committee will be appointed by the Dean from JABSOM Administration. 
The Space Committee was composed of Dean Hedges, Eric Holmes and Nancy 
Foster, and now is composed of the JABSOM Chief Financial Officer, Director of 
Administrative and Fiscal Affairs, Director of Facilities Management, Associate 
Dean for Medical Education and Director of Research. Instead of the three faculty 
members that the JFS recommended on September 8 to serve on the Space 
Committee, the document states that, “Faculty and JABSOM Faculty Senate 
consultation and input will be encouraged.” Concern was expressed about what that 
statement means. 
ACTION: Sheri will distribute the new Space Committee Overview (Draft) to the 
JFS for further discussion at our next meeting.  
 

VI. Announcements 
 

a. General JABSOM Faculty Meeting: October 20, 2011, 5:30-6:30 pm 
b. Next JFS Meeting:  November 10, 2011, 5-6 pm  

 
VII. The meeting was adjourned at 6:09 pm. 
 
 
 
 


