
JABSOM Faculty Senate Meeting Minutes 
Thursday, November 10, 2011 

 
Senators Present: Dan Alicata (Psych), Amy Brown (proxy for CAM), Janet Burlingame (ObGyn), Maria 
Chun (Surg), David Curb (Geriatric Med), Sheri Fong (ABP), Mariana Gerschenson (CMB), Willie 
Gosnell (TMMMP), Peter Hoffman (CMB), Stefan Keller (PHS), Marian Melish (Peds), Deborah Merritt 
(ABP), DeWolfe Miller (TMMMP), Celia Ona (Psych), Andy Stenger (Med), Shari Tasaka (ObGyn), Jane 
Uyehara-Lock (Pathology), Randy Weirather (CSD)  
 
Guest: Dean Hedges 
 
I. The meeting was called to order at 5:02 pm when a quorum was confirmed. 
 
II. Dean’s Address:  Dean Hedges discussed several items. 1) The 360 evaluations for 

chairs will be starting soon. Assessment is required every 3 years, according to the 
collective bargaining unit. There will be departmental meetings, starting with the 
clinical units. The basic science departments will receive a modified 360 review. 2) 
RTRF has been released by the UH System. The UH System took 28% instead of 
its usual 25%, but UH Manoa will take 22% instead of 25%, so the same amount 
will come back to JABSOM. JABSOM will receive approximately $5 million, and 
the plan is to distribute 10% of what was generated back to the departments and 
allow 18 months for expenditure. 3) Dean Hedges is working with the Chancellor to 
convert temporary positions into permanent ones. JABSOM has permanent position 
numbers with no funding, so will try to move individuals with current funding in 
temporary positions to those permanent positions. He is hoping to receive 15-30 
positions. 4) Dean Hedges discussed the JABSOM 0.5 FTE and half-tenure fiscal 
support proposal. The goal is to expand the number of tenure-eligible positions and 
enhance recruitment when G-funding has decreased. This policy will apply to all 
new JABSOM Faculty. It will not affect those who are already tenured unless they 
choose to decrease to 0.5 FTE, and those already in the “pipeline” will be tenured at 
1.0 FTE. He would like to split retiring 1.0 FTE positions into two 0.5 FTE 
positions for hiring new faculty, but the decision to hire into 0.5 FTE position 
would reside with the Chair – if the Dept Chair does not want to use 0.5 FTE 
positions, 1.0 FTE may be offered. Retirement and medical benefits will not be 
affected.  
 

III. Review Minutes of October 13, 2011.  The minutes were accepted. 
 
IV. JABSOM 0.5 FTE and Half-Tenure Fiscal Support Proposal: Discussion 

continued in the absence of the Dean after his address. MG reminded the senators 
that they should have solicited the opinion of their faculty and that their vote should 
be on behalf of their department. The JFS voted to consider the document, however 
the vote to approve or disapprove the document was deferred due to questions the 
JFS had. These questions included:  Is there a JABSOM business plan? How many 
0.5-1.0 FTE faculty are in JABSOM and what types (clinical, basic science, 
tenured, tenure track, tenure eligible)? how will this benefit the faculty, what will 
entice new faculty to come to JABSOM, how many positions in the short term will 
be affected, how may positions will be available immediately, how many 



recruitments are planned, how many recent 1.0 FTE recruits would have rejected 
coming here if offered a 0.5 FTE? How will the other 0.5 FTE be paid for if the 
faculty has no grants? Will there be additional departmental funds or bridge funds?  
ACTION: Quorum and eligibility to vote was verified, and the recommendation to 
consider the document was approved 14 to 1 with 2 abstentions. MG will email 
Dean Hedges the list of questions, and the vote to approve or disapprove the 
document is planned for the December JFS meeting. 

 
V. JFS Space Committee: Due to time constraints, this agenda item was deferred. 

ACTION: To be discussed at the December JFS meeting.  
 

VI. Announcements 
 

a. Next Meeting:  December 8, 2011, 5-6 pm  
 
VII. The meeting was adjourned at 6:17 pm. 
 
 
 
 


