
JABSOM Faculty Senate Meeting Minutes  
Thursday, March 10, 2011 

 
Senators Present: David Curb (Geriatric MED), Sheri Fong (ABP), Mariana Gerschenson (CMB), 
Peter Hoffman (CMB), Deborah Merritt (ABP), Kathy Morton (Med Tech), Celia Ona (PSYCH), 
Janet Onopa (MED), Helenna Nakama (PSYCH), Walton Shim (SURG), Kelley Withy (CAM) 
 
Guests: Dr. Roy Magnusson 

 
I. The meeting was called to order at 5:02pm when quorum was confirmed. 

 
II. Dean’s Address – Dean Hedges was unable to come to the meeting.   

 
III. Review minutes of February 10, 2011. The minutes were accepted. 
 
IV. Strategic Plan – Dr. Roy Magnusson shared the 2/24/11 version of the JABSOM vision-

mission-strategy summary. JABSOM also must align its strategies with the UH strategic plan 
which came out last week, as well as with national accrediting organizations and standards, 
multiple healthcare communities in Hawaii and the public/media perceptions and opinions of 
healthcare. JABSOM has 6 areas of their strategic plan – Excel in: Research and Discovery, 
Education and Teaching, Clinical Healing, Community Service, Advancing R-E-C-C 
(Research-Education-Clinical-Communication) functions, and Capitalizing on Opportunities, 
each with long-term and short/intermediate-term goals. The senate suggested that expanding 
the workforce and addressing health disparities should be included in the summary.  
ACTION: SF will email the latest copy of the JABSOM Vision-Mission-Strategy Summary 
to the Senate. Any comments or suggestions should be sent to Dr. Magnusson. 
 

V. Proposed Bylaws Change for Appointment, Tenure and Promotion Committee 
Membership – A bylaws change has been proposed for the APTC membership. It is difficult 
to find enough members for the committee who satisfy the current requirements. The 
proposed changes are from 9 tenured faculty to 9 members, 5 of whom must be tenured. 
Another proposed change was to allow two members of a single department to serve on the 
committee at the same time.  The senate suggested that only one member per department be 
allowed on the committee as allowing two members of a single department on the committee 
may result in disproportionate basic science department representation. In addition, the senate 
suggested that “contract renewal” be removed, and that the chair may be appointed for one, 
not two, additional three-year terms. Should there be a guideline of how many associate level 
and full professor level members there are?  
ACTION: Dr. Magnusson will email the latest copy of the proposed bylaws change to the 
Senate. Any comments or suggestions should be sent to Dr. Magnusson.   

 
VI. Faculty Senate Membership – There are members on the Faculty Senate who do not 

qualify as voting members. Although they serve as a conduit between the senate and their 
department, and we greatly appreciate their participation, it is a concern that their 
department would not have a “voice” when it comes to issues that require a vote. There is a 
proposed bylaws change for the definition of voting faculty that passed the JABSOM 
Faculty Senate and Executive Committee, but has yet to be voted upon by the general 
faculty. This vote will likely occur later in the spring.  
ACTION: None. We will revisit this topic after the definition of voting faculty has been 
voted upon.  



 
Faculty Retention Data – Helenna Nakama presented the breakdown of data that indicated 
poor faculty retention at JABSOM. Data was divided by department, then by level. The 
numbers on the graph only include BU07 members, and no postdocs or residents.  The last 
2 years (2008-2010) was the most concerning – JABSOM lost 173 faculty members 
(resigned or terminated) over the past 5 years, with 42 lost in 2008-2009 and 45 lost in 
2009-2010.  
ACTION: The JABSOM Faculty Senate supported the development of a survey to assess 
faculty retention at JABSOM. The plan is to have a short survey patterned after the article: 
Lowenstein et al. Medical school faculty discontent: prevalence and predictors of intent to 
leave academic careers. BMC Medical Education 2007, 7:37, with additional questions 
such as budget added. 

 
VII. Announcements  

a. Notices will be sent in April to Department Chairs who have senators completing 
one or two terms, explaining eligibility and requesting the name of the senator 
elected by their department to begin their term in July 2011. Senators elected in 
2005 will have completed two consecutive terms as of June 2011, and are 
ineligible for re-election. Senators elected in 2008 will have completed their 
three-year term as of June 2011, and are eligible for re-election. 

b. Next meeting: April 14, 2011, 5-6pm 
  

VIII. The meeting was adjourned at 6:06pm. 


