
JABSOM Faculty Senate Meeting Minutes  
Thursday, February 10, 2011 

 
Senators Present: David Curb (Geriatric MED), Sheri Fong (ABP), Mariana Gerschenson (CMB), 
Willie Gosnell (TMMMP), Peter Hoffman (CMB), Deborah Merritt (ABP), Kathy Morton (Med 
Tech), Celia Ona (PSYCH), Janet Onopa (MED), Helenna Nakama (PSYCH), Walton Shim 
(SURG), Randy Weirather (CSD), Kelley Withy (CAM) 
 
Guests: Dean Hedges 

 
I. The meeting was called to order at 5:03pm when quorum was confirmed. 

 
II. Dean’s Address and Legislative Update – 1) Physician workforce: There are 8,000 

licenses, but only 3,200 see patients. We are currently short by about 600 doctors now and 
could grow to 1,600 short in 10 years. There is a physician workforce bill that proposes to 
assess fee at license renewal to fund workforce analysis. Also need funds to implement the 
concepts discussed at the workforce summit that will stimulate recruitment and retention of 
physicians trained in Hawaii, and increase the number in the medical school class and those 
trained in the residency programs. The aim is 75 students per class within 5-10 years, with 
most of the additional students being placed on the neighbor islands. 2) Tobacco settlement 
funds: There was a 1998 lawsuit against tobacco companies to compensate states’ loss due 
to tobacco-related injuries. The first payment from the tobacco companies was in 2002 and 
will continue to about 2042. Although JABSOM was not originally slated to receive the 
money (originally slated for the Tobacco Coalition, DOH and rainy day fund), the 
legislature agreed to pay the bond debt on the building by giving 28% of the Tobacco 
Settlement Funds (TSF) to JABSOM. Later, the debt was refinanced so that the debt 
service on the building bond was reduced to $10 million/year, and the remaining $3.5-4.5 
million/year could be used as operating capital that allows investment in programs for 
JABSOM. The monies are not used directly as the TSF are given to the state in April, and 
to the University in late June, and has to be allocated within the end of the fiscal year which 
is late June. Because JABSOM must spend the money within a few days, the only expense 
with which that is possible is the operating costs of the building. However, anticipating this 
money allows investment in education programs throughout the year. The bill that provides 
the allocation to JABSOM ends this fiscal year. The House supports continuing the current 
amount, but the Senate wants to decrease the amount until 2015 when only the $10 million 
debt service is covered. The potential loss of $3.5-4.5 million/year compounds the $6 
million in reductions that we have already received from the state, and the loss may have to 
be made up by changing our medical student population to more non-residents and 
increasing the tuition dramatically. 3) Cigarette tax monies: There was some confusion 
between the TSF and the cigarette tax monies. The TSF arise from the lawsuit in 1998. The 
cigarette tax monies come from the tax on each purchase of cigarettes. These go into the 
general fund, and are used to fund EMS, Trauma system, DOH and CRCH. For CRCH, it 
has helped hire researchers and with the operating costs. And once the CRCH building is 
completed, the CRCH will help pay for the overhead costs of shared resources with 
JABSOM, such as the library and cafeteria. There is a proposal that some of the funds 
would come to JABSOM to implement new programs, but it not meant to replace the TSF.  
ACTION: Dean Hedges will be sending a one-sheet summary to all faculty about the TSF 
and the justification of why JABSOM should continue to have the funds. He is requesting 
support from the faculty to discuss with the community and legislators why the funds are 
critical for the medical school. 



 
III. Review minutes of January 13, 2011. The minutes were accepted. 
 
IV. Responsibilities of Department Chairs – This document was initially raised at our January 

JFS meeting. Draft documents provided by Roy Magnusson and Helenna Nakama were 
distributed to all senators in order to collect feedback from each department. In the present 
discussion of the document, comments from the senators were incorporated into the draft 
document prepared by HN.  
ACTION: Kelley Withy will email the amended document to Sheri Fong, who will 
distribute to the senators. Senators should send any additional comments about the 
document within 2 weeks. The document will be finalized and sent to Roy Magnusson.   

 
V. Announcements 

a. No representatives yet from 2 departments: Native Hawaiian Health and 
Pathology; and need additional representation from Internal Medicine and Ob-
Gyn.  

b. Next Meeting: March 10, 2011, 5-6 pm  
 

VI. The meeting was adjourned at 6:11pm. 


