
JABSOM Faculty Senate Meeting Minutes 
Thursday, August 11, 2011 

 
Senators Present: Venkatraraman Balaraman (Peds), Maria Chun (Surg), Sheri Fong (ABP), Mariana 
Gerschenson (CMB), Willie Gosnell (TMMMP), Peter Hoffman (CMB), Kathy Morton (MedTech), Celia 
Ona (Psych), Walton Shim (Surg), Andy Stenger (Med), Shari Tasaka (ObGyn), Jane Uyehara-Lock 
(Pathology), Kelley Withy (CAM) 
 
Guest: Eric Holmes 
 
I. The meeting was called to order at 5:03 pm when a quorum was confirmed. 
 
II. Dean’s Address:  The Dean could not be present, but requested that departments 

complete their recruitments and estimate their budgets, and that faculty be reminded 
to submit their annual reports (only 67% of faculty submit their annual reports).  

 
III. Review Minutes of July 14, 2011.  The minutes were accepted. 
 
IV. JABSOM Space Committee: Upon the request of the JABSOM Faculty Senate, 

Eric Holmes, Chair of the Space Committee, was asked to discuss the Space Policy.  
Eric Holmes has been Director of Research Administration for 1 year. Currently, 
JABSOM is trying to accommodate the space needs of recruitments, as well as 
Leahi faculty so JABSOM does not have to pay rent. Will have more space when 
the CRCH Building is completed. Wet lab space is distributed by funding. There is 
a policy that dates back to when Gary Ostrander was Dean – there is a process for 
allocation and it can be overwritten by the Dean’s needs. Currently space decisions 
for BSB are made by Eric Holmes, Dean Hedges and Nancy Foster, with 
collaboration with Chairs of the relevant departments. Space decisions for MEB are 
overseen by Nancy Foster. If there are any issues with the space decisions, either 
Eric Holmes or Dean Hedges should be consulted. The JFS recommended that the 
space policy be posted online, and that there be faculty input/representation on the 
Space Committee. The rationale for faculty input is that faculty have a better idea of 
the flow of work space and efficiency, that some faculty do not feel represented by 
their chair, and not having faculty input makes faculty feel unempowered.  
ACTION: Receive and distribute the Space Policy. Provide feedback and 
suggestions at the next meeting for the Space Committee.   

 
V. Department Chairs Roles and Responsibilities: Dr. Roy Magnusson presented a 

revised version of the Department Chair Roles and Responsibilities at the last 
meeting. The JFS voted on the concept of this document, and furthermore voted 
whether or not to recommend term limits for department chairs.  
ACTION: Quorum and eligibility to vote was verified, and the concept of the 
Department Chairs Roles and Responsibilities document was approved 9 to 0 with 1 
abstention. In addition, the recommendation for term limits for department chairs 
was supported 8 to 2 with no absentions. 
 
 

 



VI. DPC Review Matrix Criteria: The matrix criteria is intended to be an advisory 
document for the DPCs, and contains general guidelines to be applied to all 
departments. This document would be helpful especially to those DPCs who need 
outside members, and is planned for distribution this year. Mariana Gerschenson 
presented a copy of the University of Colorado Criteria Matrix as an 
example/template.  
ACTION: The University of Colorado Criteria Matrix was reviewed, and there 
were no suggestions for major changes. The JFS approved to use the criteria matrix 
to advise the DPCs. Mariana will forward the document to the Dean.  
 

VII. Announcements 
 

a. Next Meeting:  September 8, 2011, 5-6 pm  
 
VIII. The meeting was adjourned at 6:28 pm. 
 
 
 
 


